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EAGLES RAPS INC.
PRESIDENT’S REPORT

With all the issues 2020 has thrown at us we are
actually in quite a good situation. Scotty is back,
Sal is getting a small wage and we finished the year
in the black.

Drought, fires, floods and COVID-19 certainly has
ensured that 2019 – 2020 will be a year to be
remembered.

A huge thank you to Sal for carrying Eagles this
year and to Scotty for believing in Eagles enough
to come back with renewed vigour and helping
Eagles forge ahead again. Thank you to all the
individuals, groups and businesses who recognise
the work we do and continue to support us.

We started the year with Scott working away from
Eagles and Sal carrying the service as a volunteer
due to a lack of funds and income. Thankfully this
changed substantially in October.

I would also like to thank the Eagles RAPS
Management Committee for sticking with us
throughout a very difficult time.

We received funds from Amazon Web Services for
a sponsorship program where 15 of our young
people were sponsored through Certificate I,
Certificate II and Certificate III courses by AWS. It
is envisaged that some of these students will be
offered a traineeship with AWS at the end of 2020.

Best regards,
Marten Wynd
President
Eagles RAPS Inc.

In late 2019 we ran a fundraising event hosted by
KPMG Parramatta with Mr. John Brogden OAM
giving the keynote address. John’s speech and that
of students and ex-students, Kelly-Ann D. Ben H.
and Johnny D. had a profound effect on those who
attended the event. The fundraiser did not have
an immediate effect on our bottom line but it was
the catalyst in a number of supporters re-signing
for the 5 for 5 program. New people signing up for
the 5 for 5 are a group of 16 members from the
Ku-ring-gai Rotary Club and ACTRON air which
means we now have 19 members of that group
ensuring $29,000 per year for the next 5 years.
With the COVID situation preventing the Bobbo
from going ahead we were not expecting any
money from that for this year, however the KRC
once again came good and somehow managed to
get a very handy donation from the (non) event.
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THE COMMITTEE
MANAGEMENT COMMITTEE

Marten Wynd – President

Robyn Moir – Secretary

Mark Dent – Finance Manager

Aaron Sainsbury–Vice-President

Sally Wynd – Service Manager

Scott Dent – Education Programmes Manager

Kellyann Dubos – Committee Delegate

Cathy Dent – Committee Delegate

Ben Hourn – Committee Delegate
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SERVICE MANAGER’S REPORT
I daresay that there would hardly be a business in Sydney, or for that matter, the rest of the world, who
would not say “What a year 2019-2020 has been!” In Australia in particular, it has been one thing after
another: drought, fires, floods and then COVID-19.
There’s an old saying: “Life is 10% what happens to you and 90% how you react to it”. In the midst of it all
Eagles has come out better than it has been for a few years now, thanks to the hard work and ongoing support
of the management committee and staff.
While we have been unable to fund-raise and we have had to go into lock-down on a couple of occasions, we
have managed to keep the education program running and have developed new e-learning strategies which
will be ongoing for some students. We have been forced to organise the service in a stricter more productive
way which will assist us into the future and provide us with an even better learning environment for the
young people.

Financial Position
postage of $162.64, freight of $99.63, rent of
$298.59,
special
events
of
$101.84,
telecommunications of $1,161.13, training of
$4,754.54, electricity of $684.57, vehicle costs of
$881.45 and miscellaneous expenses of $14.95.
Fundraising expenses were $218.17 and financial
expenses were $624.19.

The Association ended the year with a profit of
$96,061.57. The total income for the year was
$218, 982.97 ($72,711.47 in 2019). The majority
of our funding came from donations ($95,010.00),
while we received $31,715.14 from gifts,
$19,777.00 in government Grants, $58,960.00 in
sponsorship from Amazon Web Services and
$12,000 in Jobkeeper Subsidies. Other income
included $429.92 in Discount Received and
$1,090.91 for sale of gym equipment. Interest
received was $364.47.

Total current assets at 30 June 2020 was
$121,059.18 ($23,403.21 in 2019) and fixed assets
were $16,721.65 ($20,197.08 in 2019). Cash at
bank totalled $117,741.76. Prepaid expenses was
$3.317.42. Depreciation for the year totalled
$9,093.75 and write-offs totalled $27.23.

Total expenses for the year were $122,656.73
($110,802.85 in 2019). Our biggest expense was
again the Education programme $96,326.24
($83,458.48 in 2019). Total administration costs
were $25,479.48 ($25,924.55 in 2019). Our
administration costs represented 20.77% of the
total expenses and included audit fees of
$1,800.00,
depreciation
of
$9,093.75,
administration salaries of $1,000.00, insurances of
$2,521.05, subscriptions and memberships
(including website and accounting system costs) of
$1,073.45, electricity of $681.26, telecommunications of $2,934.03, freight of $70.94

Total liabilities at 30 June 2020 was $34,499.75
($36,380.78 in 2019) which was primarily made up
of payroll liabilities of $34,550.42 and accrued
expenses of $267.63. The loan from Marten and
Sally Wynd that was taken out in 2018, has been
fully repaid.
Total Member’s Funds at the end of the year was
$103,281.08 ($7,219.51 in 2019).
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Education Programme
very busy, rounding them all up and referring
them to us.

We have learnt a lot about different methods of
delivering education this year. During lockdown
our main objective was to keep the young people
engaged. Unfortunately a few fell by the wayside,
but we were able to retain the majority of them in
very awkward and clumsy conditions before we
worked out our best way of handling the situation.

As well as the above courses we also ran
Certificate II in Skills for Further Study (2 students),
HSC (1 student) and Certificate III in Information,
Digital Media Technology through TAFE (4
students). We also have one student who should
have completed her Certificate III in Early
Childhood Education and Care, but has been
unable to finish her mandatory work placement
due to COVID.

This year, Eagles RAPS has delivered FSK10213 –
Certificate I in Skills for Vocational Pathways and
FSK20113 – Certificate II in Skills for Work and
Vocaional Pathways under it’s own RTO banner.

Eleven students were awarded a Certificate I in
Skills for Vocational Pathways this financial year.
Ten of those were in the last half of 2019 which is
evidence of the disruption caused by COVID in the
first half of 2020. Fourteen students were
awarded Certificate II in Skills for Work and
Vocational Pathways during the financial year.
The IT course is also run through TAFE and has
proven to be quite a challenge. Four students
were enrolled in this course under the Amazon
Web Services sponsorship but one dropped out in
early 2020. The sponsorship contract was for 3
students and the remaining three students are on
track to complete the course.

We had a successful 2019 with many of the young
people finishing off at the end of the year which
left us with a small cohort to begin 2020. This was
growing quite well when COVID hit and we all
went into lockdown. During this period, it was not
mandatory for young people to go to school so no
referrals were coming from the schools.
It took a couple of weeks after lockdown before
the referrals started coming, but then they came
with a vengeance. So many young people that had
been on the edge of dropping out, did not return
to school and Home School Liaison Officers were
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Networks
course. We are extremely grateful for the support
from Amazon.

Networks are essential to the productive and
efficient
running
of
any
organisation.
Unfortunately due to COVID we have not had a lot
of face-t-face contact with our networks this year
but many of them are still in the background
helping and supporting us.
Without doubt one of our biggest supporters in
the Rotary Club of Ku-ring-gai. Once again they
supplied our Christmas dinner in 2019 for the
young people. They supplied a wonderful
banquet of traditional and some not-sotraditional food for the students who were
incredibly grateful. It would undoubtedly the
best meal some of them had ever had.

The Goodman Foundation continues to be one of
our most valuable supporters and has contributed
financially again this year to the education of the
young people.

As well as the Christmas dinner, the Rotary Club
of Ku-ring-gai, come out and cook a barbeque
lunch for the young people. They also assist in
fund-raising and have designated Eagles as their
charity of choice for the Bobbin Head Cycle
Classic (the Bobbo) which is held in March of each
year. Although this did not go ahead this year
due to COVID, many of the registered riders still
donated their entry fees and we received $13,000
from the event that did not happen.

Blacktown City Council continues to support us.
Although Stephen Bali’s term as mayor was up this
year and he moved on to his position in State
Parliament, we continue to receive support from
Mayor Tony Bleasdale. We thank Stephen Bali for
his years of support and we are sure he will
continue to be a friend of Eagles.

Above and beyond this, sixteen of the Rotary Club
of Ku-ring-gai have banned together to contribute
to our “5 for 5” campaign which raises money over
a 5 year period. Actron Air also came on board as
a member of the “5 for 5” club.

Some of our most valuable partnerships have been
with our long term friends, David Pring from KPMG
and Lynne and Chris Lawlor from International
Animal Health. We thank them very much for
their ongoing and reliable support.

Our newest network partner is Amazon Web
Services who sponsor several of our young people
each year. Not only does this assist financially, but
it offers young people from Western Sydney
opportunities that they previously would not have
even dreamed of.

It is impossible to mention everybody who
contributes to the success of Eagles. In previous
years we have run workshops with NSW Health,
W.A.A.T., Blacktown Police and other services. All
of these workshops and events had to cease this
year due to COVID but we are looking forward to
continuing great relationships with many local
organisations as the world slowly gets back to
normal, whatever that may look like.

They assist by mentoring young people through
their course and guide them in employability skills,
values and principles that will assist them in the
work force. Some students will even receive
traineeships with Amazon at the end of their
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services in the area and we are able to ask them
for help for our young people where necessary so
that a holistic approach can be taken to addressing
and minimising barriers and issues for the young
people.

One thing that COVID could not stop was the
annual free immunisations for meningococcal
disease that is provided by NSW Dept. of Health.
These went ahead regardless and we are grateful
to the department that they include us in such an
essential service.

Rachelle completing her science experiments
Another very valued partnership is the one we
have with the NSW Department of Health who
brought all their equipment to Eagles RAPS once
again this year to ensure all the young people
received their meningococcal immunisation. I was
very impressed with the young people this year.
Even those who had not been attending classes
turned up for their immunisations.
As these young people are out of mainstream
school, they would miss out on these crucial, free
immunisations if it were not for the wonderful
ladies from Dept. of Health.
While we provide a valuable service to the young
people, there are things they need at times that
we cannot provide. It is therefore important that
we work closely with other services that can fill the
gap for us. We have a good relationship with
schools, other alternative education services
andboth government and non-government

Beau West with his well-earned certificates
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Fundraising
Fundraising this year was virtually halted by
COVID-19, however, we were able to receive
some of the COVID support funds including the
Small Business Grants and the Jobkeeper Subsidy

•
•
•
•
•

Ou only three grants came from:
•
•
•

And many valuable small and/or regular donations
from:

Small Business Support Grant ($20,000)
Jobkeeper ($12,000)
Harold Mitchell Foundation ($10,000)

•
•
•
•
•
•
•

We received donations or gifts from:
•
•
•
•
•
•

Jack
Mike Smith
John Brogden
Aaron Sainsbury
Jim Taggart

David Pring
International Animal Health
Rotary Club of Ku-ring-gai (Bobbo)
Actron Air
Ed Husic
Members of the Rotary Club of Ku-ringgai

Rob Kemp
Mark Dent
Adam Hasler
Grill’d Fairfield
I Jackson
Darren Becker
Police Serviceman of the year

Other than this we experienced a funding drought.

Geremy Muhvich

Tarni-Leigh Phipps
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THE FUND RAISING BOARD

David Pring

Bob Ivey

Aaron Sainsbury

Greg Newling

Mike Midlam

Marten Wynd

Lindsay Forrest

Roger Desmarchelier
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The Management Committee and Staff

Future Plans

When times are tough, it is always helpful to have
supportive people around you and I could not wish
for more supportive people than the management
committee:

When looking back at last year’s annual report, we
could almost copy and paste it in here. Not much
has changed. It is difficult to reconcile the fact that
the year has been so busy, but not much has
changed.

President:
Vice President:
Secretary:
Finance Manager:
Education Programs Manager:
Delegates:

We are still pushing the ‘5 for 5’ campaign and
hoping to get new corporate members to sign up.
We have increased it by one full member and 16
of the Rotary Club of Ku-ring-gai pooling together
to make another member. COVID has certainly
slowed the pursuit of this down.

Marten Wynd
Aaron Sainsbury
Robyn Moir
Mark Dent
Scott Dent
Cathy Dent
Kellyann Dubos
Ben Hourn

We continue to harass both State and Federal
governments in regard to funding but COVID has
had them a little busy. Between drought, fires,
floods and COVID, they certainly have had bigger
plights worthy of funding than a small youth
service in Doonside, but I will continue to hound
them nonetheless. The amount we need would
not even be noticed in their expenditure
statement and would be the equivalent of small
change or pocket money so it is worth pursuing.

It is amazing that the same people front up each
and every year to assist in our endeavours to
support the young people of western Sydney.
There would not be too many management
committees that could boast such longevity of its
members.
I thank you all for your support and commitment
in such a crazy year. Mark has once again done a
fabulous job of the accounts and Scott has come
back to the organisation with new ideas and new
vigour and I welcome all his suggestions on how to
improve the way we do things.

COVID has slowed progress in many ways but at
the same time it has presented opportunities to
improve they way we do things and the service we
offer to the young people. We have already
changed a lot of our processes but we are
currently looking at better technology and better
learning resources. New courses will be added to
our Scope of Registration with ASQA and next year
will see an even better service than the on that we
have been running.

Robyn has always been there through sickness and
in health (although unfortunately the health has
been in short supply over recent times) and I thank
her for her commitment in such circumstances.
The remaining committee, Aaron, Ben, Cathy and
Kellyann have been there with their own unique
skills and ideas, all of which add to the value of the
organisation. Thank you to all of you and I hope to
see you all sign up again next year.

Sally Wynd
Services Manager
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Education Program Manager Report
2019 – 2020

2020
It was a very busy and exciting summer planning
for the new year and on a personal note, it was
great to be able to come back to the face to face
aspect of the program. We received notice from
Australian Skills Quality Authority (ASQA) that the
two foundation skills courses on our scope had
been superseded and needed updating. This is an
enormous task. It effectively involves re-writing
every unit’s learning resource, assignment,
marking guide and delivery strategy, all the while
still delivering education and training to our
students.

2019
What an extremely tough year 2019 was for
Eagles. Financial pressure meant that we
depended heavily on unpaid hours of hard work
from the whole committee, especially Sally who
flew solo down at ERYC’s for basically the whole
year. It was an incredible effort and we are
extremely proud of what Eagles was able to
achieve on such limited resources.

Like all challenges however, we see it as an
opportunity to freshen up our content and get rid
of some old and tired resources, mainly those
purchased from Passing Lane back in 2018. It is an
ongoing process, and will be completed, ready for
accreditation in January 2021, when we will also
endeavor to have ICT put on our scope which will
allow for streamlined course delivery for our AWS
students. The end result being, fresh, up to date,
relevant courses for our students in 2021.

Forty eight students enrolled and attended
various courses at Eagles throughout 2019.
Qualifications ranging from our own Certificate I
and Certificate II foundation skills to Year 10 TAFE
equivalent, HSC and certificates in Childcare and
ICT. An enormous workload, but more than worth
it for those 48 young Western Sydney kids who
now have an immeasurably better chance of
successful transition in to further education and
employment.

COVID

AWS

Enough said.

An injection of not only finances, but energy,
aspiration and ambition occurred in August of
2019 as we launched our partnership with AWS
Incommunities. The AWS Program involves AWS
supporting the placement of up to 15 Eagles
Education and Training students, the pinnacle of
which is three students completing Certificate III in
Information and Communication Technology and
having the opportunity to enter AWS as a trainee.
It is an incredible opportunity for our students to
not just ‘get a job’ but start a career. Our AWS
students take part in much more than just study.
We have integrated the 12 AWS leadership values
into their learning program as we look to boost a
range of employability skills in the participants.
The program also includes AWS Mentors who
work closely with the ICT students. This has been
extremely valuable as the students are exposed to
the ‘real world’ of the technology industry and are
able to ask questions and get advice on a range of
issues from four experienced and knowledgeable
AWS employees.

On a serious note, we had just got up and running
with new and old students settling into the
academic year nicely when COVID-19 came along
and tested our flexibility and resilience. We took
the decision on March 17 to suspend face to face
services and hastened to establish ‘work from
home’ arrangements for our students.
Some students were assisted with use of
computers and laptops, others were sent work in
the post. We endeavoured to connect, motivate
and tutor the students via phone call, video link
up, texts, emails and would have sent messenger
pigeons if we had them. Without regret and not
for lack of trying, it was an inefficient, ineffective
and non-productive period. Sally and I stressed
and worked tirelessly to engage the students, and
while a few rose to the challenge with support
from their parents and carers, for many others it
was just too much to ask.
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We do need to remind ourselves of some of the
tough conditions and circumstances our students
live in. We have very high expectations of our
students and will continue to maintain them,
however in times like these, adjustment is
necessary. We shifted our focus from academics
to welfare. We contacted students and families
just to check if they were ‘OK’ during lock down,
often not even mentioning the work they had
been sent. The goal was to maintain a positive
connection with our students, so that once we
returned to normal we still ‘had them’ and they
hadn’t slipped through any proverbial cracks.

The positive is that we did not lose contact with
any students due to the COVID interruption. A
couple of students did move on to other
endeavors, but due only to personal
circumstances, for example living arrangements.
All other students have either returned to regular
classes or continue to work from home.

Looking forward
Currently we have 39 enrolled students for the
2020 academic year, a number which will grow
considerably as we climb out of COVID. ERYCs has
a buzzing feel to it, a great inclusive culture,
students are incredibly productive and motivated,
and more importantly supportive of each other.
Our community and school network has never
been stronger, and our courses and programs are
constantly improving.

We did return to normal(ish) in line with NSW
schools, we anxiously returned to face to face
services on May 14 with a range of protocols in
place. We have hourly clean downs, temperature
checks for all students and visitors, socially
distanced seating arrangements, hand sanitizer at
all building entry points and an educational
approach to increasing student awareness of
COVID related social and economic impacts.

We are extremely well placed to impact the lives
of our current and future students. 2019 was
particularly onerous, but we got through it. The
entire Eagles family including our wonderful
supporters, sponsors, friends, family and
management committee should be very proud to
have endured it. In particular Sally who
inspirationally kept the programs running while
we reassessed, refueled and reinvigorated the
educational setting. Government funding still
eludes us, but hopefully not for too much longer.
One thing for sure is that we will continue to help
our young people of Western Sydney understand
opportunity and realize their potential.

Social distancing 2020

Classroom 2019

12

OUR SUPPORTERS

+
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